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SUMMARY

Maryland’s goal is to reduce our FSP error rate to less than 6 percent before
October 2012. To do this, we are implementing PIRAMID Pre-Review, a new
automated review system. PIRAMID Pre-Review, which was designed by a workgroup
of local and central Family Investment staff and DHMH staff, replaces all existing case
reviews for FSP, TCA, TDAP and MA, including the Supervisory Review System (SRS),
Payment Accuracy Reviews (PAR), and sweeps. In SRS, the review was completed on
sampled cases that had already been processed. If an error was found, it had to be
corrected with an overpayment or underpayment. With PIRAMID Pre-Review, the
reviewer finds the error before the benefit is issued or reauthorized and prevents a
payment error.

ACTION REQUIRED

As each local department completes training, you will begin to review cases using
PIRAMID Pre-Review. PIRAMID Pre-Review requires as many case reviews as
possible:

» Before an application is finalized




« Immediately after a redetermination is done; and,
*  When an interim change is made.

Samples of cases can be pulled from the GENERATOR V file, using the Weekly
Application Status Report or one of four Redet reports. However, sampling is not
required; simply opening a blank review form and entering the customer’s information
for ANY record that is being processed is a valid review. Completing a large volume of
reviews and correcting the mistakes found will improve our accuracy!

PIRAMID Pre-Review is in YOUR office now.

Anyone who ordinarily reviewed cases in the SRS system or an in-house system should
use PIRAMID Pre-Review, including a supervisor, lead worker or a Payment Accuracy
Reviewer (PAR). Local offices can also choose to use peer case managers as
reviewers in PIRAMID. Hands-on training is being conducted statewide, and after the
training, Local IT staff can help you learn how to:

o Create a short-cut on your desktop to get to the PIRAMID folder for your office.
e Perform the “PREP your PC” steps on your PC, under your network logon, so
that the Pre-review files will run correctly.

We have attached a training manual (“Handout_PIRAMID"), which shows you how to
use the system, as well as a list of frequently asked questions (FAQ). The training
manual and the FAQs are also available on FIPNET under Manuals, and in the
PIRAMID Pre-review folder in your local office.

Each district office also has at least two PIRAMID Liaisons who can answer questions.
If the Liaison does not have an answer, the Liaison will contact Vesta Kimble, Director
of Quality Assurance. PIRAMID Pre-review is designed to collect as much information
as possible about our errors so that targeted strategies can be developed in response.
Data analysis of completed reviews is the responsibility of DHR/FIA staff, and the first
analysis reports will be available in November 2011 (for reviews completed in October).

For the last three years, our Food Supplement Program (FSP) error rate has been too
high. For FFY 2010, Maryland’s FSP error rate was the WORST in the nation. As a
result, the federal government has fined us more than $2 million. States with error rates
below 6% can compete for multi-million dollar bonuses. Maryland received one of those
bonuses in FFY 2007, the last year our error rate was below 6%. But the primary
reason we need to reduce our FSP error rate is to better serve our customers. We have
done wonders with timeliness, now we need to make timely and accurate
determinations in all programs our goal.

This is a goal we must all work to achieve. Rushing to process can mean we make data
entry errors, take unauthorized shortcuts or process cases without required verification.
Quality Control (QC) reviews of FSP and TCA cases and audits of TDAP cases as well
as Department of Health & Mental Hygiene (DHMH) audits show repeated mistakes



made in cases that are costing Maryland and the Federal government millions of
dollars. Working together, we can make all our determinations both timely and
accurate, reduce our error rate, eliminate federal sanctions and compete for bonuses,
and, most importantly, improve service to our customers.

Please note: Local Health Departments are not included in the PIRAMID review
process at this time.

INQUIRIES

Please direct PIRAMID Pre-Review questions or concerns to the PIRAMID Liaisons in
your district office. PIRAMID Liaisons should report any PIRAMID Pre-review system
errors directly to Vesta Kimble, at vkimble@dhr.state.md.us instead of the OTHS Help
Desk. Direct Food Supplement policy questions to Rick McClendon at 410-767-7307 or
rmeclen@dhr.state.md.us. Direct TCA policy questions to Gretchen Simpson at 410-
767-7987 or gsimpso@dhr.state.md.us. Please direct Medical Assistance policy
questions to the DHMH Division of Eligibility Policy at 410-767-1463 or 1-800-492-5231
(select option 2 and request extension 1463) and MA CARES questions to Debbie
Simon at 410-238-1363.

Attachments

e DHR Executive Staff
DHMH Executive Staff
FIA Management Staff
Constituent Services
Help Desk



Frequently Asked Questions about PIRAMID Pre-Review:

1. Does PIRAMID Pre-review replace SRS and the PAR process we are using now,
even for Medical Assistance cases?
Answer: Yes.

2. What is the quota (minimum number) of reviews that is required to be performed
each week/month?

Answer: There is no official quota; your district office must perform as many as possible,
even up to 100% of applications and redeterminations for FSF.

3. How many days are allowed for a Case Manager to correct an error?

Answer: That depends on the type of mistake — some can be corrected
immediately (such as a code in a CARES screen), while others require
customer contact. All errors should be corrected as quickly as possible.

4. How will DHR & DHMH ensure that reviews are completed accurately?
Answer: DHR will perform second-level reviews of the cases that have been pre-reviewed
and post-reviewed.

5. Will PIRAMID Pre-review allow fellow case managers and even trained clerks to
review cases for accuracy?
Answer: Yes.

6. What if | have a question about the review process or a particular review
question? |

Answer: First, ask one of your PIRAMID Liaisons. If the Liaison does not know, he or she
should contact Director of Quality Assurance, Vesta Kimble, at
vkimble@dhr.state.md.us.
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Maryland’s Food Supplement Payment Error Rate

- 7.




For three years,

Our FSP error rates have been too high...
Our rate is now the WORST in the nation..

We have been fined more than $2 million..

Our goal is to reduce our error rate to
less than 6 percent before October 2012.




Introducing...




eview will help us review
more cases than SRS or PAR or ‘sweeps.’

We will review cases BEFORE the benefits are
issued or immediately afterwards.

We can review cases chosen from a sample, or
any case that is ready for “Q-ing” on CARES
or that has just recently been finalized.

By answering questions that were designed
from Quality Control errors, we can prevent
future payment errors.



ID Pre-Review is in YOUR office now.

First, you need a short-cut on your desktop to
get to the PIRAMID folder in your office.

Then you need to perform the “PREP your PC”
steps on your PC, under your network logon, so
that the Pre-review files will run correctly.

A picture book for these steps is available from
your supervisor or District Office Manager.

When you are ready...
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F Double-click, on the
— PRE-REVIEW folder.




If you are a “Liaison,” then you will need to
open the GENERATOR V.

The next few slides describe how the Liaison

More detailed instructions for the Liaisons is
available in the GENERATOR V Manual.

If you are a Reviewer, just go along for the tour
for the next few slides.



= ENPIRAMIDYPRE-REVIEW

1AWAITING CORRECTION

=) COMPLETED

“JREPORTS

1|ALL_STAFF, XLSM
|BLANK_Pre-review_Forml.xls

_m._k,_mm_,,_mﬁaim_ua_g

Double-click, on the
GENERATOR V file.




A Liaison can select samples of cases to review
in the “GENERATOR V7 file.

A sample can be just for Program and Status

(such as FSP_Pending), or for Program and
Status AND

One other variable, such as:
Case Manager Logon ID

OR Sup Logon ID

OR a Due Date range

OR for SAIL applications



&) GENERATOR v 2007 xlsm

BUILD YOUR PRE-REVIEW SAMPLE(S)

Select samples one at a time

Your app data is from v_ 8/26/2011

Clear all sample choices

STEP 1: Scroll
| down to choose a
|targeted sample

BY PROGRAM

STEP 2. Then
choose the

Create sample of apps by Program Type & Status

FSP denied

Enied
ExF®® pending
ExFSP_active
ExFSP_denied
TCA_pending
TCA active

Your sample was created and saved to the PRE-REVIEW
FOLDER on 9/9/2011

20

SELECT ONE PROGRAM
Click to reveal the drap-down bax

Then select one pragram in the yellow
box and the sample size in the yellow
boxto the right.

Then dick an the gray "Create sample of
apps by Program Type & Status” button.

Wait a few seconds.

Your redet data is mEEv_ 05/29/2011

DIRECTIONS: After completing STEP 1 and STEP 2, click on the CREATE
SAMPLE' button. Wait a few seconds until you get a message letting you know
the sample was created successfully. Then pull another sample, if you need to.




b

||Select samples one at a time Clear all sample choices

STEP 1: Scroll | |ISTEPZ2: Then

1 |FsP pending

() GENERATOR V 2007.xlsm e . e o =X

BUILD YOUR PRE-REVIEW SAMPLE(S) Your app data is from>| 8/26/2011

Your redet data is from v_ 05/29/2011

DIRECTIONS: After completing STEP 1 and STEP 2, click on the 'CREATE
down to choose a nwoeumm »ﬁm SAMPLE' button. s..‘ma a few manaa&m until you get a message letting you know
targeted sample:

BY PROGRAM Create sample of apps by Program Type & Status

Your sample was created and saved to the PRE-REVIEW

FSP_denied " ; FOLDER on 9/9/2011

SELECT ONE NUMBER
to pull the sample size

you want.

If there are no
applications in this

Frogram Type, then your
sample list will be blank.

< IGNORE 2 ,“IGNORE 3 . HELP!|
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3] GENERATOR V 2007 xism | _ _ e S

BUILD YOUR PRE-REVIEW SAMPLE(S)

|Select samples one at a time Clear all sample choic

|sTEP1: Scroll | |STEP2: Then
|down to choose a | (choose the
|targeted sample: | [sample size:

\BY PROGRAM Create sample of apps chgwwmﬁ Type & Status

FSP denied 2 - Ll

R b e

lFsPpending || = 30

M« v W] 7 The Daly Monftor . PREFERENCES | PRE-REVIEW . REDET DATA . IGHORE . IGNORE2 ~IGNORE S 'HELRII ~¥J




The sample list will be created and saved to the “SAMPLES” folder.

The sample list will stay open only for a few minutes because someone
else 3.@3 need Ho mm_mnﬂ a case to review.

@%mo 11 FsP wmi_:? [Compatibility Mode] - - - =X
i PLEASE NOTE: This file will save and close at this time > 9:15 AM . ;
w Sample Size Sample Selected Print sample list _
w Create Pre-
Review Form
_ Heyised 9 4 14 30 _FSP_pending 910011 910 Al
1|Select time LDSS DO
| below. As Of Date Num Hum  Supervisor Id Supervisor Name Worker Id Worker Hame HOH Hame {name §ill} HOH IRN
MBAGWU.

8/26/2011 03 030 REX03M SUNDAY [RAAQZE VEREEN. STACEY 4l 8o

ad : — BAGWU SIAVET
8/26/2011 03 030 REX03M SUMDAY RAAQ3E VEREEN. STACEY ZRINE
] S VBAGWU B s e
8/26/2011 03 030 REX03M  SUNDAY RAAD3K CHARLENA NTHA 4
_ MBAGWU, JONES,
8/26/2011 03 030  REX03W SUNDAY RAAQ3IK (CHARLENA NYA 14
826201103 030  REX03M  SUNDAY ~ RAGI3A  JACKSON JERRY SA 38
MBAGYWU,
8/26/201103 030  REX03M SUNDAY RAGO3A ~ JACKSON, JERRY ) 42
; . MBAGWU, " m
826201103 030  REXO3M  SUNDAY  RAAGE  VEREEN, STACEY A s
8/26/2011 03 030  REH039 ROLLINS, NORMA RACO3D SMITH. ROLAND EL 93
! Frdete HERGW. : 5
8/26/2011:03—— 030 REX03M-—— SUNDAY- - 'RAGOJA. - JACKSON, JERRY.- 2 N1 — 85
ol = VBAGWU, e ! : .
8/26/2011 03 VEREEN, STACEY

|40 W] SAMPLE (PATHS €D




Any Reviewer can open a Sample List and click on a case
to review it. Click in the yellow box beside the case to enter
the time from the drop-down box.

ﬂ:m: n:nx Sm ao.wmm_.d P.m._mmSms\ mozs = c::o:.

mm%-g 11 FSP_pendingxls [Compatibility Mode] . . : s
. - PLEASE NOTE: This file will save and close at this time ===> 9:15 AN | I N —
m Sample Size Sample Selected Print sample list
Create Pre-
Review
| T — 30 _FSP_pending 9M10M1 8:10 Al
| Select time LBSS DO
1 below, As Of Date Num Mum  Supervisor Id Supervisor Hame Worker Id Worker Name HOH Name {name fill) HOH IRN
it . : MBAGWU,
. Bi2er0 030 REX03M  SUNDAY RAMDE  VEREEN STACEY 1A N a8
WMBAGWU,
9.10AulY 826201103 030 REXO3M  SUNDAY  RAADSE  VEREEN, STACEY AME
i) mm.mmﬁmmwgm : MBAGWU, JONES, |
| Click an the mwwm;nmm\«m arrowy and Vow_ﬂ - mCZD.PJ\ . gomx ............ OI»HFWZP " ._-I\P. i mb
then dick on the time, Then, dick m.a_m..po,__ac.. Lozmmm
onthe "Create Review Form button FX03M ‘SUNDAY RAANZK ‘CHARLENA YA 14
oweii i e : BAGWU. L T L
A| . This file will automatically save when EX03M .mczmbb..:.. mb,oow). ' .L}OKmOZ.mem< R 38
. you close it. It will also MBAGWU, .
! automatically save after being open FX03M SUNDAY RAGO3A JACKSON, JERRY 42
1| forS minutes, W MBAGWU - R
e ol _ _bX03M SUNDAY RAADSE _ VEREEN, STACEY " A 0
| 26201103 030 REH9  ROLLINS.NORMA RACOND  SMITH ROLAND o 8
1 . | MBAGWU. . "
| . 8/26/201103 030 REX03M _ SUNDAY RAGI3A ~ JACKSON. JERRY UAH 85
MBAGWU,
8/26/2011 bwi REX03M UNDAY VEREEN, STACEY ...
PLE /PATHS ;¢ ., 1 e—




Your Pre-review form will open and auto-fill the case information from
the GENERATOR V file, which is from the most recent CARES Weekly
App Status Report. Note how the file has auto-saved with a particular
name (Date, District Office #, Client ID #, Worker’s LogOn ID#).

Do not change the name of a file or move it from where it auto-saves.

09 10 11 030 3%XX222 RAAO3EXs Kompatibility Mode] . - - B
“ raln ) : N n len pa 3 3 BOY 10 . - h OUE [) | 03 hmmn@\mﬁu

create report

i B

i »mmaa:nw Supervisor &lor Logon ID el
20 Unit| . __

W n mxxxxmmm 100450 (TRX CATHERINE . ~ |RAAD3E - N AGWU, SUNDAY

m Program(s) te review icati Status i Den
R ApfiogHon Pre-review file name Redet |Due Date Approval/Denial Date

M e Type | o \

v .+ |EASecurellWindows|PRE-REVIEW as of =

& £Y 7.31.11DEMOY09_10_11_030_3XXXX222_RAAG3EXI P (9172001

@

W




) 09.10.11.030._3X0000222 RAADIE XI5 [Compatibility Made]

S = @

< W I

o e

After you select your name as the Reviewer...

Assistance

the ﬁa...m&m%m _g

ClientID| . |Head of Household Name (Lastname, Firstname}
Wi 42 Unit| Rsp,
3XXXX222 |1XXXX456 CD

X, CATHERINE

HEA A

Program(s) to review |Application

Pre-review file name

E:xSecureliWindows PRE-REVIEW as of

7.31.11\DEROY09_10_11_030_3XXXX222_RAAO3E.

¥l

SELECT YOUR NAME
Select your name from
the drap-down hox
below.




i N

Click on the “Begin Review” button on the left.

W Unit

Assistance

)09 10 11 030_3500((222 RAAOSE s [Compatibility Mode]

Head of Household Name (Lasthame, Firsthame)

District Office >

Pre-reviewer

1XXXX456

TXXXX, CATHERINE

Sherelli rméwm. .

Program(s) to review

Application

Pre-review file name

Time/Date pre-review
completed

EdSecurelliWindows PRE-REVIEVS as of

12UT1 17.31.111DEMO\[09_10_11_030_3XXXX222_RAAO3ZE.XI




Wait as the review questions load in order.
Then you can begin your review.

3] 09_10_11.030_35000(222_RAROIEXs [Compatibility Mode]

PRE-REVIEW QUESTIONS & Key Case Information on i Ready 10
CARES create report
vo iz Assistance ; .
%\mwm% ID 4 Unt Head of Household Name (Lastname, Firsthame) Worker Name &for Logon ID Supervisor &lor Logon ID

XXXX222. | 1XXXX456 |TXXXX, CATHERINE RAAOSE BAGWU, SUNDAY
Program(s) to review icati Status
\ Application Pre-raview file name Redet |Due Date Approval/Denial Date
i Tioe gl _
: .4 |EASecureliWindows\PRE-REVIEVY as of salih .
a mﬁmmal_» |7:31.111DEMO}[09_10_11_030_3XXXX222_RAAO3E P m:_mmoj;

m_m _m_mmm date-stamped application or a m.b_r
app (e-signed or with a signature page), or an
EDD in the case record for the cert. period or

action under review?

| %mmn&wom

Application Was the application or EDD signed by a
household member age 18 or older?

24

APPL

i il




Helpful hint: As you move through the review, use the arrows to
move up and down, and from side to side. Tap on the arrow a few time
to go in that direction.

3] 09 10_11 030 3%004X222 RAADZEXls [Compatibility Mode]

PRE-REVIEW QUESTIONS & Key Case Information on 26 questic D answe Ready t0
CARES create report

wm_mﬁmm”ﬂ _Mw.mmn_ of Household Name (Lastname, Firstname) Worker Name &/or Logon ID Supervisor &for Logon ID

o -~ . e o

\ IXXXX456 |[TXXXX, CATHERINE - |RAAGSE &boﬁm_ SUNDAY
Program(s) to review inati Status
Application Pre-review file name Redet |Due Date Approval/Denial Date
. Date Type | _
7 anmeaq  |EfSecureliWindows\PRE-REVIEW as of - . .
i 8/18/2011  |7.31.111DEMOY09_10_11_030_3xXXX222_RAAD3EX | P 91712011
ma ed  Tertiary question if needed

is there a date-stamped application or a SAIL
app (e-signed or with a signature page), oran
EDD in the case record for the cert. period or
action under review?

11

Application Was the application or EDD signed by a
household member age 18 or older?

24

APPL




Look at the case record and CARES screens and click in the
yellow box for each question that appears.

Yes = Correct (usually)

No = Error (usually)

N/A= Question does not apply to the case.

_m@mﬁmzm;@w@;%&%m?gwm% [Compatibility Mode] . ; -
PRE-REVIEW QUESTIONS & Key Case Information on D questiy dallsive " Ready 10
CARES create report
Assistance| .. 4 of Household Name (Lastname, Firstname) Supervisor &lor Logon ID b
o Unit| @ ' _# mmm&
1XXXX456 [TXXXX, CATHERINE MBAGWU, SUNDAY cD
Den

Program(s) to review | Application

| ra (.\ \w Date &X
8/18/2011

Pre-review file name ApprovallDenial Date

EdSecurelliWindows\PRE-REVIEW as of
7.3111DEMO09_10_11_030_3XXXX2

o i

22 RAA03EX | P ;.@hﬁmoj_

3 Al i a H i i
1.9 g Application Is there a date-stamped application or a SAIL
< app (e-signed or with a signature page}, or an
EDD in the case record for the cert. period or
M : : SELECT YOUR ANSWER
| action under review? Selact Yes, No or N/ for
not applicable.

24 e Application
<




During your review, you might encounter a WHITE drop-down box.

Select a choice from the box ONLY IF the question above the box applies to your case.

Please note: When you choose a selection, you will receive this error message. Just
click OK. Your selection will wm:m?.w anyway |

Q.n_.amo: E:nm mnﬁﬁ

The cell ar chart that you are trying to change is protected and therefore read-only.

& H N Tomadify a protected cell or chart, first remave protection using the Unpratect Sheet command (Review tab, Changes group). You may be prompted
for a password.

89.1

ﬁmmm& & If msm\ocmmomamq reported one of the following
Salaries jobs, was the income coded as SE on the ERN1
screen?

Yes

v
Wages & SELECT YOUR ANSWER

Salaries v Select Yes, Mo ar M/A for
. not applicable,

69.2

ERN2

Child care

Babysitting WA
iHome health aide Under cont .
Delivery raute (newspaper, pizza) L
Runs errands for pay |
Cuts lawns, gardening

Snow remavalf shoveling

: Computer-based sales at home :
Retro MA Drives bus or van under contract If not, did the case r

Drives bus or van; paid by the trip . - |requ est the verificat
D_”_._mw

781

ERN2




For any question that is answered with an error finding, the entire row

will turn RED. As seen below, the “No” answer indicates an error.

.

Bactly (Examples: o

Do the wages on CARES match the case
verification and frequency for household
members, including inefigible household

Salaries

80l

SELECT YOUR ANSWER
Select Yes, Mo or NAA for
not applicable.

| B oo 10 11 030 33000222 Sherelli Lewis RAAD3EXIs [Compatibility Made] =
| PRE-REVIEW QUESTIONS & Key Case Information on or finding still ne Ready to
| CARES Corbaina 0 gtdte rejpan
Client 1D hm.mmmﬂman,m Head of Household Name (Lastname, Firstname) Worker Hame &lor Logon ID Supervisor &'or Logon 1D e "
_ o Unit] " _ : Rsp# |
IXKHK222  [1XKKKA56 TXKXX. CATHERINE RAAQSE __ BAGWU, SUNDAY ch |§
Program(s) to review s adiins Status : Den
i AppRcaton Pre-review file name iRedet | Due Date Approval/Denial Date Code
a4 E:ASecurell¥indows\PRE-BEYIEY as of : 917 ‘_wm_wﬁ i
= T 3MINDEMOVAVAITING_ CORBECTIONY09 10| B




For each error you have, tap on the arrow to move to the right, —> and then:
» Type in “Pre-reviewer’s Comments” how the error can be corrected, and

 Select an “Error Cause” & a “Contributing Error Cause” to the far right.
After you do, the row will turn green again.

Then tap back to the left <= to get back to the remaining questions.

Bfog

10.11.030_3:000(222_Sherelli Lewis RADIEKls [Compatibility Mode] _ . - TR
mvmm.mmsmé QUESTIONS & Key Case Information on
i District Office » 030
| . Assistance , . i . ;
 ClientID Uit _Hw,mm of Household Name (Lastname, Firstname) Pre-reviewer S 0 Re-reviewer (optional)
0022 |1000MEE |TXOX, CATHERNE  |ShereliLewis
Programis] to review icati _revi
] Wuwmomﬂ_% Pre-review file name ._._Smhwmw_mwm e {Begin fime of review 1
L ate comple
. 4 ExSecurell\Windows\PRE-REYIEY as of B . ,n
_m_ﬁ__ m: _mw B : 7.3L1KDEMOIAVAITING. CORRECTIONA09_10 101 5064 _ &_Q: i

ink to Poli

Prim: . onts Sause for Sub-elem

., |5 ﬁmmmm & 15 the employer name/employment type coded The previous empicyers name | Employer name not entered in CARES

& : g : is &fift in CARES. Younsedio

i w  |Balaries correctly (Examples: "El" for earned income

e gnter "ACME Salez, inc.'

and "SE" for self-employment)?

1|8 |Wages& Do the wages on CARE!

H m J . o e & nadch e Case SELECT CONTRIBUTING CAUSE
w Salarles verffication and mezmzﬁ for household Click on the drop-dawn box to

members, including ineligible household select the contributing cause that
best describes how the errar

orcurred,

" Fars

"W 4 b M| Questions / Report /SOL <3




Helpful hint: Contributing causes should be selected with care.

> Do not choose “Other” or you DHR will need to investigate your review.

> Most errors are:

not obtained
> Select “Policy Error” ONLY when you can determine it was a conscious
decision on the part of the case manager.

B 09 10

Oversight, or Data entry mistakes, or Database information

11,030 33000222 Sherelli Lewis RAAO3EAs [Compatibility Mode] =N

M_umm.mmsmé QUESTIONS & Key Case Information on
| BARES District Office > 030
Wlw%mwaa D “W.w_maumm _“Mﬁ_ of Household Hame (Lastname, Firstname) Pre-reviewer Re-reviewer (optional)
Mmgﬁmm 100456 |TXHK CATHERINE |Sherelli Lewis

Program{s) to review icati imail eV
m b P Pre-reviev file name | Bieale preteiien Beghn time of review 1

] &m oawx completed

i 81300011 E:ASecurell\Windows\PRE-REYIEY as of 90111 508 All Reyinod 9611

T3LIMDEMOAVAITING_CORRECTIONA[09_10

81101 483 AN

iz atitl in CARES. Younssd1io
enter "ACME Sslgs, Ine.”

LB E [Wages& Is the employer name/employment type caded

_ & |Salarles correctly (Examples: "EI" for earned income

” and "SE" for self-employment)?

612  |Wages & Do the wages on CARES match the case

£ |Salaries verification and frequency for household

M members, including ineligible household
amhaore?

i
o

W E¥ ] Questions / Report /5L /57 4

The prev :&%ﬁ% name

h-element

Employer name not entered in CARES

SELECT CONTRIBUTING CAUSE
{lick on the drop-down boxto
select the contributing cause that
best describes how the error

stoured,

t acted on timely
ABS, SYES, SAVE] not obtained
Palicy error

y _u;.m

ESILE




When you have answered all the questions, the purple message at
the top will say “All questions have been answered”. Then, click on
the gray “Ready to create report” button on the right.

] 09_10 11 030_3)000(222_RAADIEMS [Compatibility Mode] _ LK
'PRE-REVIEW QUESTIONS & Key Case Information on i s Ready to |
i = 2 i .
CARES report.
. Assistance " : . . ot
Client ID |Head of Household Hame (Lastname, Firstname) Worker Hame &lor Logon 1D Supervisor &lor [ilgon ID
__ gl 2 Unit v &%w o
K222 [1XXHK4R6 | TXXXKX, CATHERINE RAAQ3E MBAGWU, SUNDAY
Program(s) to review icati Status : Den
Wmmhnm_.._o: Pre-review file name {Redet | Due Date ApprovaliDenial Date Code
i “- i EnSecurellWindows\PRE-REVIEY as of T - B
i ASecurellWindowsy L] as ol 5 by
et 6/18/2011 7_31.IKDEMOM09_10_11_030_3%XXXX222_RAAD 9/1712011
nt _ Primary Question 2
= Application Is there a date-stamped application or a SAIL
=9 o
= app (e-signed or with a signature page), or an
EDD in the case record for the cert. period or
action under review? Yes
21 W._ Application Was the application or EDD signed by a
= household member age 18 or older?
31 m Redeter- If a Customer Information Form or other
= mination Redet form was provided by the customer,
was it date-stamped?
Yes
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This window will open. You need to click “Save”. DO NOT
re-name the file or choose somewhere else to save it.

e s S .

Save in!

i @lw%%www

Size | Type

@3«. Recent Name =
DecLRaREE e

| @ Deskkop

Documents

- B

Computer

J%Ew. Network
J | “*Places

File name:

09_10_11_030_3%xx222_Sherelli Lewiis_RAAQ3E. x|

Save as typei |Excel Files (*.xis) ¥

Mmcm...... _ Cancel _

i

When you created the report, your review auto-saved to the
“AWAITING_CORRECTION?” folder.




Your report will then appear, with the errors listed at the top in light
yellow-colored boxes.

g 09 10 11 030 t.?xwﬁ ajma:m Lewis_RAAQZEXs [Compatibility Made) -oE X

PRE-REVI m<< 3 Errors identified in E-mail report to: | | & supervisor too? _ Finalize review & save to

REPORT pre-review _ COMPLETED sub-folder
{Client 1D NMmemmnm Head of Household Name Worker Hame & Logon ID | Supervisor MMM Date of Correction(s}

INKKK222  |1X00K456 TXXXX. CATHERINE RAAD3E MBAGWU, SUNDAY |CD . E-Signed by:

: Status
- |Program(s) to review Application Date/Redet Date  |#Redet [Due Date ApprovallDenial Date ol Sl Time/Date pre-review ended
| Type Code|Case?

FSP 6/18/2011 P (91772011 9/10/11 5:06 AM
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ment Compen- |16 - 17 year old not in school?
69.1 |ERN2 |Wages & i1 the customer reported one of the Income incomrectly coded as £ instezd of SE
Salaries following johs, vias the income No
mcmmm as mm an m% ERN{ screen?
L s
or a SAIL app mm,m_mmmn or vith a
signature page}, oran EDD inthe  |Yes
case record for the cert. period or

P TR [RppTC At —t

action under review?
|21 |APPL  |Application Was the application or EDD signed |
N/A
by a household member age 18 or
Redater- If a Customer Information Form or
mination other Redet form was provided by the(Yes

customer, was it date-stamped?
_Report /S0L /%] .

| Questions |




You can E-MAIL the review automatically to the case
manager for correction. Follow these steps:

3. Click on the “E-mail report

i

i 09_10_11.030_3XXX
PRE-REVIEW
REPORT

23 g

L

herelli Eﬂ.,ﬁ.m-mhwomm“xm..ﬁoanmzww_m..___. Wadea]

W £ _9.33 identified in

1. Select the Case

Head of Household Nam Manager’s name in

Client ID Pmﬂmmm:nm
Unit
IK222 | IXKKA456 TEXKX. CATHERINE

the yellow drop-

down box.

% [Vecca Ortiz

. to:* button.

E-mail report tos]

& supervisor too?

Lisa McGraw|Yes

: M. mm__mo_ﬁ “Yes'
if you want to
v copy the Case

Jeanette Brown
Jerry Jackson
Karimot Anifowoshe
1 Latasha McFadden
inda Bowman
viclaraw

Micholas Yengich

case record for the cert. period or

T

Aadimm i dar vas caie

|Program(s) to review Application Date/Redet Date {Redet |Due Date Approval/Denial Date e
Tape CodelC Manager’s
 |FSP 8/18/2011 P |9/17/2011 Su _um_.Smo I. -
1 |oares y Ques i e |P
W 111 |Clearan |MABS Was a MABS clearance performed for Y J
w ces {Unemploy- HH membeis 18 years and older and | No Wit et aas Sl
ment Compen- |16 - 17 year old not in school?
69.1 |ERN2 |Wages & if the customer reported one of the Income inc
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To send an e-mail, you need to be logged into GroupWise, or else
you will be prompted to log into GroupWise.
Then your e-mail will be sent automatically. This is what the e-mail

looks like.

@m Novell WebAcc

Favorites

Tools Help

| From: Sherelli Lewis CC:

To: Lisa McGraw BC:

1 e
| Subject:  PIRAMID finding: Errors identified in pre-review Review: 30022 € The “Subject:
| Attachment E*\PIRAMID\PRE-REVIEW\09_10_11 030_3XXXX222_sherell |jne alerts the case

1 £ The Review file manager to the
is attached. error(s)

Please note: There is nothing in the body of the e-mail message. 5




When all errors have been corrected, open the file from the
“AWAITING CORRECTION?” folder.

IDAPRE-REVIEWMAWAITIN

File Edit Wew Favorites Tools Help

! Search rr Folders

Back ~ G&g @
Address |05 E:\PIRAMID\PRE-REVIEW\AWAITING _CORRECTION 4 Go  Links

4%09 10_11_030_3xxxx222_Sherelli Lewis RA




Tap to the right =—> to locate the bright yellow boxes.
For each error, click to choose “Corrected.”
The only time you would choose “Not Corrected” is if in fact there was no
error at all. This is the only way you can change your mind about an error.

_Please note: Either one or the other must be chosen to finalize the review.
12 09_10_11 030 _3XXxXx222 Sherelli Lewis_RAAD3E.xls [Compatibility Mode] :
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Print report
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|21 |APPL  |Application Was the application or EDD signed
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|31 |APPL  |Redeter- if a Customer Information Form or
mination other Redet form was provided by the




Click on the drop-down box to select the name of the staff
person who corrected the review.

B 09_10_11_030_3:000¢222_Sherelli Lewis_RAA0IEXIs [Compatibility Mode]
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Enter the date the correction(s) was made, even if you are
entering the date on a later day.

e

PRE-REVIEW
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Note the ‘smiley face’ .

ready to finalize.
Click on the gray button at the top, named
“Finalize & save to the COMPLETED sub-folder.”

N

indicating your review is
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Unit Rsn
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This window will open. You need to click “Save.”
DO NOT re-name the file or choose somewhere else to save it.

Save in: (3 COMPLETED

ﬁ@ My Recent MName & |
Bttt RN e o e
(2} Deskiop
apy

Documents

2
= Computer

L

Final_09_10_11_030_3%Xxxx222_ Sherelli Lewis_RAADZE xls

Save as type: _anm_ Files (*.xls)

Tools -

nm.:nm_ .

H;_‘ :. .




The file will auto-save to the “COMPLETED?” folder, with
the word “Final” in front of the name.

DHR will analyze all reviews in this folder and only
reviews in this folder.

Edit  VYiew Favorites Sa_m Help

i M i

wmmmqn_._ F ) Folders _FW Ld

| E%_ﬁ CDE: ﬁm____.zaﬁmm mmﬂméﬁoznrﬂmo Ga
ﬂw_n_:m_.% 10 11 030 3%9%%222_Sherell Lewis_RAAOZE xls:

Immmm note: If your review has no errors, then when .So:
click on the “Create Report” button, your review will
auto-save to the “COMPLETED?” folder.



You do not need to pull a sample in order to review a case in
PIRAMID Pre-review.

You can simply open the “Blank_Pre-review_Form1” file.

| ] mﬁ_m,p:_a%nmhm«_m&_"”“__ﬂ._. ..

File Edit \Mew Favorites Tools  Help

Back -

w Lru Search ;wwm Folders

_bmaqmmm ) EXPIRAMIDYPRE-REVIEW

) AWAITING_CORRECTION

____ ) COMPLETED

HICH)REPORTS

B aLL_STAFF.%LSM
BLANK_Pre-review_Forml.

UM GENERATOR ¥ 2007, xlsm




First, select your district office from the drop-down box.

|1. Select v.cs_ 3=

u _am 365 22>

Head of Household Name (Lasthame

SELECT YOUR 3-DIGIT DO #
Click on the arrow to the right

Firstname)

D o~ e M

of the yellow box to reveal the

Pre-review file name

drop-down box, Then cick on

your District Office. S
T 034

If you are reviewing a case from 040

a different District Office, then
click on that case’'s District

~ |EASecurelWindows\PRE-REVIEW as of
~ |7.31.11BLANKI[BLANK_Pre-

14 < » M| Questions ,Report ./5QL ./ ¥2

Office.




B BLANK
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T @~ o I

Then fill in as much of the case information as you can, including:
Client ID, Assistance Unit #, Head of Household’s name, Worker Logon

ID, Supervisor’s Logon ID, Program(s),

Status, Application Date, Due

Date, Delay Code if applicable, Denial/Approval date if applicable.

Also, select your name as the Reviewer. Then click “Begin Review.”

Pre-review Formluls %mmm‘mm“m [Compatibility Mode] -
0 B Begin Keview pution o 2 Jert 10 beg § queail v Ready to
B IaViE create repoit
: Assistance ; . Del
ClientID . |Head of Househeld Name (Lastname, Firstname) Worker Name &/or Logon ID Supervisor &for Logon ID
i " Unit _ xm%m
123456789 (087654321 [Test, Justa RFF321 ;
Program(s) to review thatl Status .
i Pre-review file name LI Due Date (Overdue) Approval/Denial Date
:uw% % i
~ |EfSecurellWindows\PRE-REVIEW as of P _ L4

7.31.11BLANKI[BLANK _Pre-

SELECT YOUR NAME
Select your name from
the drop-down box
below,

7131720

11

i3

Note how the Due Date field is RED if the application is still pending, is
overdue, and does not have a customer delay code in the Del Rsn field.




Answer the questions, just as you would for a sampled case.
If there are no errors, you will see the . symbol, letting you

Noce

know that the review is ready to be finalized.

When you click on the “Ready to create report” button, this
window will open. Click on Save, and your file will auto-save to
the “COMPLETED” folder.

Save in! T:U COMPLETED

v @-3 X mE

__.quzf, Recent Mame Se! Type
e O s i e O R e e e

@ Deskkap

an

Documents

CJae
~* Computer

[ save : Q_._nm_ _\




After hours, DHR will retrieve and analyze all completed
reviews, and then return reports to your “REPORTS” folder.

Tools  Help

Address |13 E:\PIRAMIDIPRE-REVIEW

__.U AWAITING CORRECTION
) COMPLETED




The reports are still being designed with input
from you, the user.

* Overview of findings
* Errors by:
* Error element
* Error causes
» Case Manager
o Unit
 District Office
* Error trends over time
* Productivity

The first reports are expected to be ready in
early November 2011.



From your PC...to your local server...to DHR...

Data ﬁomo;m

Dm.—._m from
. _\m<m¢<<m
vou oo s
_ SQL
Your PC _ | server

Your local
office network
server



The goal is to complete
as many reviews as possible:

« before an application is finalized
* immediately after a redet is done
 for reported interim changes

Completing a large volume of reviews
and correcting the mistakes found
will improve our accuracy!



We can then qualify for BONUS $$$$$

FLOMRIDA....oi5cim 0 sasnsain $ 6,083,577
FERIAS ;o5 5555 5 soeors hems i mmiss n 5 i 4 $6,243,012
MISSISSIPPI.........ccccvnvvinnne. $1,182,562

MARYLAND?...........cccccccv.... $ 2222277



There are a few rules to remember
about PIRAMID Pre-review:

* Only one person can be in any one file at one time
* For example, the GENERATOR V
* The exception is the “Blank_Pre-review Form1,”
which you open as a “Read Only”

« Sample lists will save and close on their own after
4-5 minutes. Let them auto-close.

o All files will auto-save when closed.

* All files will save at 9:30 PM if left open, and then
will post a message to close the file because it has
disconnected from the server during the night.



